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FIVESCAIL'S PR@QESSES PROGRESS RLA

ith a focus on permanently improving

the quality of its services and products,
Fives Caihas been implementing a new internal
processes plan since 2007.

CONTACT US

J Fives Cail (France)
Tel: +33(0)3 20 88 96 00
vescail@ vesgroup.com

J Fives Fletcher Limited
Tel: +44 (0)1332 636000

Along with the improvement of overall quality, ves etcher@ vesgroup.com

this global project also has the following objec
tives:

J Fives Lille do Brasil Ltda.
Tel: +55 16 3947 9029
vescail-brasil@ vesgroup.com

J To structure and document all internal work processes, thus conforming to the ISO 90¢
standard. This will guarantee ef cient engineering and will help in mastering planning and co
while respecting the requirements of international regulations and norms, J Fives Cail - KCP Ltd.

Tel: +91 44 6677 2755

J To implement on projects our Smartplan 3D tools within our engineering processes (from ba vescail-kep@ vesgroup.com

to detailed engineering) in order to improve the quality of our conception methods and to redug
the risk of introducing errors, Fore more about Fives Cail,

. . . . click here...
J To anticipate staff evolution, to train new engi

neers and to maintain our level of know-how
in Sugar Engineering, so as to continue being
the trusted source for solutions, to ful | all our
customers’ technical requirements and integrate
the latest technologies,

J To take into accountFives Caik multi-polar
organization in order to deliver the same quality
of service everywhere in the world.

A team of internal auditors was nominated at the end of 2008, in order to monitor the implementg
tion of this project and the diffusion and application of these practices. They also act to identify ot
possible improvements to promote permanent high quality in our customer service.
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